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Where Is the Local Budget Spent?

The Kensington School Board is recommending 

a 2.9% increase in the 2026  however the 

budget has increased by 30% over the past 4 

years while enrollments have stagnated.

The proposed F26 Budget is $4.5M to educate 

143 grammar school students or $31,470 per 

student!



Kensington Budget V Budget Comparison

60% of the total budget is covered in 3 

expense areas: 

• Support Services #1

• Regular Education #2

• Special Education#4

The  2026 budget asks to  spend $28K 

more on the Office of the Principal  Vs 

Speech/OT & PT Services.



What does this budget ask for since 
the last ACTUAL reports in 2024?

The 2026 Proposed Budget asks for  ~$500K 

in additional funds since 2024 ACTUAL.

The largest increases come from 5 Areas:

 Expense 
 $ Value change F24 Actual V 

Proposed Budget 26 

Health Insurance 179,094$                                                   

Regular Instruction ** 48,745$                                                     

Regular Instruction - Teacher Salaries 40,522$                                                     

S. E. Aides Salaries 30,298$                                                     

Office of the Superintendent 18,526$                                                     

ALL OTHER 171,482$                                                   

TOTAL 488,667$                                                   

* Kensington is the only SAU16 town who  has not participated in an independent  3rd party Annual  Financial Report in over 5 years managing with a  $4.5 million budget.



Enrollment at Kensington 
Elementary

Kensington Elementary 

enrollment has grown 11% 

since 2022 while the budget 

has grown by 30%

14 students have been 

added to the Kensington 

rolls while the budget 

increased by $1M from 

2022 to 20252022 2023 2024 2025

Elementary 110 109 110 116

Kindergarten 18 20 32 25

Pre-School 0 7 1 1

0

20

40

60

80

100

120

140

160

N
U

M
B

ER
 O

F 
ST

U
D

EN
TS

Kensington  Elementary Enrollments 
Over Time

Actual $4.1M Budget $4.4MActual $3.4M Actual $4.0M

** Data Source : NH Dept of Education



Kensington Elementary Education 
Budget Over Time

The proposed 2026 increase in school budget will put at risk and pressure on our Town budget ,police, fire, safety as our community has no business tax base to offset real-estate taxes.

Kensington has 759 homes. Each homes share of the  $4.5 million school budget is $5928 = per yr. household cost or $494 per month  

At $25 per hr.  would require 20 hrs per month to pay for Kens. Elementary school alone. 

30% 

increase in 

4 years



Cost per Student Kensington  Vs 
Alternatives/ Cost Growth

Kensington pays a premium 

for grammar school 

education. Based on the 

2023 data, Kensington cost:

•  $9K  more per year than 

the state average

• $10K More than charter 

schools

• $11K more than leading 

private schools 

• $9K more than instate  

tuition for UNH 

** Data Source : NH Dept of Education

The 2026 proposed budget will increase this gap by an extra $3.2K from 2023

NH Avg

State Avg



Kensington 
Assessment rates and 
the impact of premium 
education costs

Using the latest information, Kensington pays a premium of $7804 **

 per student for Grammar School Vs the State Average. This gap is 

expected to increase with the 2026 proposed budget by thousands 

more.

https://www.town.kensington.nh.us/sites/g/files/vyhlif736/f/uploads/tax_rate_2013-2023_chart.pdf

The total premium in 2023 was 143 students X $7804 = $ 1.1M.

  

If Kensington reduced their budget to meet the state average, the 

cost per assessed dollar of property tax  would be reduced by  

13% and the assessment rate would drop from $13.15 to $11.50 

for assessed value saving the average home owner $770 a year



Kensington Elementary: 
Proficiency Vs Cost

** Data Source : NH Dept of Education
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Academic Growth- Kensington

Kensington Students perform at average proficiency levels with 
most recent  ELA (English, Language & Arts proficiency). 
performance 5 points below average

** Data Source : NH Dept of Education



Top 15 Schools Teacher Salaries

Public Schools

Charter Schools

State Average: Teacher Salary
$69,531



Warrant Trust Funds

Warranty Trusts are maintained by the 

fiduciary- the school board. The Trusts are 

created and funded by prior taxes 

collected that were not used in the 

general budget but not released to reduce 

future taxes or credit to the tax payer.

Kensington has no recorded limits to the 

balances.

Balances 2024

Building Repairs $77,488

Special Education Expendable $77,488

Technology $5,000

No withdrawls as of 1/10/25

TOTAL ON DEPOSIT $159,976



Proposed 2026 SAU16 Operating 
Budget vs Enrollment overtime

The proposed 2026 

operating budget is an 13% 

increase ( $7.4M annually) 

since 2021 while the 

enrollment has declined by 

13% over the same time 

period.



The School Budgets have added $1345 in 
taxes per year to every home in Kensington 
over the last 3 years.

Over the past 3 years, the town of Kensington has increased 

our tax budget by $1.45M – which is equal to every home 

adding $1911 per year in taxes. 

The schools alone have added $1345 or 72% of the total 

increase in taxes per home in the last 3 years.

KENSINGTON TOTAL 

BUDGET AND TAXES
2021 2022 2023

Increase in 3 

years

%  of 

total

State Ed 729,321$              533,206$         708,195$            (21,126)$           -1%

Local Ed 4,884,618$          5,727,330$     5,926,595$        1,041,977$      72%

All other 1,811,488$          1,696,740$     2,240,917$        429,429$          30%

Total Kensington 7,425,427$          7,957,276$     8,875,707$        1,450,280$      100%

https://www.town.kensington.nh.us/sites/g/files/vyhlif736/f/uploads/tax_rate_2013-2023_chart.pdf



The citizens of Kensington; young & old, rich or poor,  must 
come together on March 11th to restore common sense.

•Vote “Yes” for  Article #5   
• BUDGET CAP Kensington school to $28,500 per 

student plus inflation

•Vote “Yes” for   Article # 6  
• AUDIT - Kensington School Internal Controls  ( 

$4.5 million budget should be audited)

•Vote “Yes” for  Article #19 
• Endorse Citizens Task Force to find savings in 

school spending (* No cost to town)



Brandano 
Testimony
F E BRUARY  3 ,2 0 2 5
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