
A regular meeting of the Board of Aldermen was held Tuesday, April 28, 2026, at 7:30 p.m. in the aldermanic chamber, 
and duly noticed in two places, including the City’s website, in accordance with the requirements of RSA 91-A:2 II. 
  
President Lori Wilshire presided; City Clerk Dan Healey recorded. 
 
Prayer was offered by City Clerk Dan Healey; Alderman Richard A. Dowd led in the Pledge to the Flag. 

 

Let’s start the meeting by taking a roll call attendance.   
 
The roll call was taken with 13 members of the Board of Aldermen present:  Alderman Clemons (via Zoom),  
Alderman Klee, Alderwoman Smith, (arrived at 7:32) Alderman Thibeault, Alderman O’Brien, Alderman Gregg, Alderman 
Dowd, Alderman Sullivan, Alderman Sennott, Alderman Johnson, Alderman Morgan, Alderman Lopez, Alderman 
Wilshire.    
     
Alderwoman Kelly was recorded absent.   
 
Mayor James W. Donchess (via Zoom) and Corporation Counsel Steve Bolton were also in attendance.   
 
Also in attendance:  Matt Sullivan, Director of Community Services; Tim Cummings, Director of Administrative Services; 
Bobbie Bagley, Director of Division of Public Health and Community Services; LaTonya Muccioli, Housing Services 
Officer; Dan Healey, City Clerk; Donna Graham, Legislative Manager. 
 
President Wilshire 
 
At this point I am going to announce that we will be going into a non-public session.  So we're gonna have to clear the 
room.  
 
Steve Bolton, Corporation Counsel  
 
Wait till the vote please.  
 
President Wilshire 
 
Wait for the vote?  
 
Steve Bolton, Corporation Counsel  
 
You have to wait till the vote.   
 
President Wilshire 
 
Vote to go into non-public? 
 
Steve Bolton, Corporation Counsel 
 
Yes.   
 
President Wilshire 
 
Oh, I'm sorry.  I'm sorry. 
 
Steve Bolton, Corporation Counsel  
 
Don't leave till we vote.  
 
Alderman Thibeault  
 
Never mind.  Nope, nope.  
 
President Wilshire 
 
Hold on, hold on.  
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Alderman Klee 
 
We have to vote first. 
 
President Wilshire 
 
No, it's on here.  It's me.  
 
MOTION BY ALDERMAN CLEMONS THAT THE BOARD OF ALDERMEN GO INTO NON-PUBLIC SESSION BY 
ROLL CALL PURSUANT TO RSA 91-A:3 II (d) CONSIDERATION OF THE ACQUISITION, SALE, OR LEASE OF 
REAL OR PERSONAL PROPERTY WHICH, IF DISCUSSED IN PUBLIC, WOULD LIKELY BENEFIT A PARTY OR 
PARTIES WHOSE INTERESTS ARE ADVERSE TO THOSE OF THE GENERAL COMMUNITY 
 
SECONDED BY ALDERMAN O’BRIEN 

A viva voce roll call was taken, which resulted as follows: 
 
Yea: Alderman Clemons, Alderman Klee, Alderwoman Smith, Alderman Thibeault,  
 Alderman O’Brien, Alderman Gregg, Alderman Dowd, Alderman Sullivan,  
 Alderman Sennott, Alderman Johnson, Alderman Morgan, Alderman Lopez,  
 Alderman Wilshire  13                        
 
Nay:                                                                                        0       

MOTION CARRIED 

 
NON-PUBLIC SESSION 
 
President Wilshire 
 
Now I will have to ask you to leave the room.   We had to take the vote first.  Sorry about that.  The meeting will resume 
after the non-public session.   
 
The Board of Aldermen went into non-public session at 7:34 p.m. 

Tim Cummings, Director of Administrative Services 

If I may, Madam President?   
 
President Wilshire 
 
Director Cummings. 
 
Tim Cummings, Director of Administrative Services 

Yes, thank you.  So if you recall last week there was a sentiment expressed that we tried to amend the Purchase and 
Sale Agreement, and so I’m before you tonight, and you have a communication in front of you that essentially outlines 
my request for an approval of an amendment to the Purchase and Sale Agreement which is in R-26-019, and it does 
what we talked about, which is it extends the closing date to November 1st.  so long as we close on and before November 
1st of 2026.  It’s an essentially a 6 month extension that would allow us the time to do the environmental review and due 
diligence effort that was sought that would potentially allow us to gain access to the $1.2 million in congressionally 
directed spending.  
 
In consideration of this, and you'll see it outlined in the in the communication, the highlights are we would need to pay an 
additional $13,000 over and above the purchase price.  That's just over $2,100 per month over that 6 months.  We would 
have an additional $10,000 deposit and I'll just note - our total deposit would be $20,000 at that point but some of it is 
refundable after a 60 day mark - $7,000 would be nonrefundable.  So those are the major elements in the amendment 
that is before you that I would ask for you to favorably approve tonight so we can move forward with getting the check off 
to the seller and be able to be in good stead to be able to continue with our efforts on 14 Mulberry Street as a resource 
center.  I'll leave my comments there.  I wanted to just provide you a quick overview of the work that we've done over the 
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last week or so.  Thank you. 
 
President Wilshire 
 
Are you gonna take questions? 
 
Tim Cummings, Director of Administrative Services 
 
Happy to take any questions.  
 
President Wilshire 
 
Thank you.  
 
Alderman Johnson  
 
Thank you very much.  As I'm listening to this, I sent you a list of questions that I know aren't even answered in here but I 
guess you're telling us that the additional money - then you'll do the environmental study - why didn't you do a home 
inspection?  I've checked with several people who do multi-family and they said to me - who are realtors - seasoned 
realtors, and they said in a multi-family, that would be the first thing that you would do as a home inspection.  
 
I also asked you about the title search if it's a clean title and you said that you couldn't - you didn't discuss it with me.  I'd 
see it tonight but there's attorney/client privilege, which I don't understand why.  Everybody does title searches all the 
time unless you find something on the title that's not any good.  So, you know, I'm just shocked that you would ask us to 
put more money in on something that you could have learned what was doing in that house prior to asking for more 
money.  All you had to do was a home inspection.  We have enough people who work for the City that could have done 
that inspection.  I'm done for right now.  
 
President Wilshire 
 
Alderman Lopez? 
 
Alderman Johnson  
 
I guess there's no answer to my question. 
 
Tim Cummings, Director of Administrative Services 
 
I'm not sure what the question is.   
 
Alderman Johnson  
 
Again, why didn't you do that inspection that you're coming back and asking us now for this? 
 
Tim Cummings, Director of Administrative Services 
 
I'll be happy to answer that.  Because a home inspection would be not fruitful and be a waste of the taxpayer's money. 
We are not procuring this to be a multi-family and/or any type of apartment style dwelling.  It's being procured to be a 
resource center, a transitional housing, and warming station under a commercial code which is vastly different and so 
therefore what we are going to do is start the design process and do that investigative work to understand what design 
changes we’ll need to make to be able to make it compliant from the building codes perspective to be able to use it how 
we intend to.  
 
Alderman Johnson  
 
May I follow up on that?  
 
President Wilshire 
 
Alderman Johnson. 
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Alderman Johnson 
 
Thank you.  Well this is zoned residential and don't you have to go the Zoning Board and ask for a special exception 
because I read it all online because you're going from residential and there's not going to be residential anymore.  It's 
going to go into more commercial.  It's a resource center.  It’s not a house anymore.  You just said it.  You're taking it 
from a multi-family.   
 
Tim Cummings, Director of Administrative Services  
 
Yep, and we very well - we - I can tell you this.  We will follow whatever the permitting is required because we have to by 
ordinance and I will ensure that whatever our design professionals tell us the permitting is, we will execute on.  I can't 
answer that at this time because I don't know what the design is actually going to say we'll need to do.  
 
Alderman Johnson  
 
Can I follow up on this?  
 
President Wilshire 
 
Yes. 
 
Alderman Johnson 
 
Thank you.  You know, I guess - and people can say that maybe I'm nitpicking or something and they're not happy with 
my questions here – but, you know, I read over that whole property disclosure from top to bottom and there were items 
on it that wasn't even filled out, and the part of lead paint was unknown, and then it was redacted that it did have it.  But I 
mean, yes you're turning this into commercial but wouldn't we want to know if there's asbestos in that place that there 
might have to be remediation even before you go in and do any work because that's an expensive thing for abatement.  
 
Tim Cummings, Director of Administrative Services 
 
We're going to have to do all of it.  So I can guarantee you, we will have to do .. 
 
Alderman Johnson  
 
Okay.  
 
Tim Cummings, Director of Administrative Services 
 
…a full hazmat assessment.  Part of the design process early on, we will do that due diligence and then we will have an 
obligation to remove whatever hazardous material is in the building, including an oil tank if we find there's an oil tank 
there.  That is - that it will be all part of the process when we move forward. 
 
Alderman Johnson  
 
May I just?   
 
President Wilshire 
 
Yes. 
 
Alderman Johnson 
 
Okay.  But I guess the question becomes wouldn’t you want to know how much it's going to cost upfront rather than later 
that you have to come back and say well, we're going to need more money.  Because if you know there's asbestos in 
there and you have to remove the asbestos, then you're going to say that this has to be built in before rather than after. 
This way, we know what the cost is going to be mounted on top, up front.  That's an upfront cost.   
 
Tim Cummings, Director of Administrative Services 
 
If I may?   
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President Wilshire 
 
Yes. 
 
Tim Cummings, Director of Administrative Services 
 
Thank you.  I - the reason why I quoted $4.5 million is because I know with confidence that that takes all that into 
consideration.   
 
Alderman Johnson  
 
Then maybe it's not the right place to buy.  
 
Tim Cummings, Director of Administrative Services 
 
That is your decision to make.   
 
Alderman Johnson  
 
Thank you.  
 
President Wilshire 
 
Your welcome.  
 
Alderman Lopez 
 
I just had a question maybe to Corporation Counsel on the first amendment to the Purchase and Sale Agreement.  It 
says under the number 2 “Environmental Review Contingency”, “This amendment is conditioned upon buyer satisfactory 
completion of an environmental review of the property in accordance with 24 CFR Part 58”.  Does that have to be done 
before they start collecting their monthly reserve and all that or is that a different environment review than the one we're 
paying them to wait on? 
 
Steve Bolton, Corporation Counsel 
 
The consideration for the extension is that 13,000.  
 
Alderman Lopez 
 
Okay.  
 
Steve Bolton Corporation Counsel 
 
So that's - although Director Cummings reduced it to so much per month for 6 months.  In fact, it's all up front.  It's 
$13,000 to pay for getting the extension.  There is an additional $10,000 deposit which is if all goes well, that it's credited 
to the purchase price but some of it may become nonrefundable pursuant to Section 4 but the environmental review is 
separate from the payment for the extension. 
 
Alderman Lopez 
 
So where the amendment is conditional on that environmental review, do we get money back if (inaudible)? 
 
Steve Bolton, Corporation Counsel  
 
Well we could theoretically get the $20,000 earnest money deposit back if the environmental review was unsatisfactory.  
 
President Wilshire 
 
All set, Alderman? 
 
Tim Cummings, Director of Administrative Services 
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May I – just one .. 
 
President Wilshire 
 
Oh, I’m sorry.  Yes, Director Cummings.   
 
Tim Cummings, Director of Administrative Services  
 
Point I’d like (inaudible).  I should make clear, and I apologize, I was only adding the $2,100 for illustrative purposes 
because at the last meeting I had said, you know, I think comfortably it would be, you know, if we could stay under 
$5,000 a month - it was, you know, I think a good market range.  We got well underneath that at the $13,000 for the 
extension.  So that's why I illustrated it this way.  
 
Alderman Morgan  
 
Thank you.  So just to clarify, the $13,000 whether it takes 2 months, 1 month, or 6 months is $13,000 period?  
 
Steve Bolton, Corporation Counsel 
 
Correct. 
 
Alderman Morgan  
   
Okay.  
 
Second question is that you didn't mention anything about this, the part where their seller is still allowed to show the 
house.  Now is that if they're doing that as a backup but the offer still stands for 6 months period.  They cannot pull back 
even though they may have a better offer? 
 
Tim Cummings, Director of Administrative Services 
 
Unless the Purchase and Sales terminated. 
 
Alderman Morgan 
 
By us? 
 
Steve Bolton, Corporation Counsel 
 
Correct.   
 
Tim Cummings, Director of Administrative Services 
 
Yeah, I was gonna say, yeah.   
 
Alderman Morgan 
 
Can they terminate? 
 
Tim Cummings, Director of Administrative Services 
 
I mean .. 
 
Steve Bolton, Corporation Counsel 
 
Not for this 6 months.  
 
Alderman Morgan 
 
Okay.  So 6 months and 1 day.  
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Steve Bolton, Corporation Counsel  
 
Not until November 1st and it's still contingent on the Board of Aldermen's approval.   
 
Unidentified Speaker 
 
Right.  
 
Steve Bolton, Corporation Counsel 
 
So essentially to the extent anyone has remaining concerns about the total purchase price about whether there's 
asbestos tiles somewhere or something if along in October or something those concerns haven't been resolved, you can 
vote no and the deal goes away.  Now you don't get the $13,000 back but you don't spend $700 and some odd or 
anything else. 
 
President Wilshire 
 
You all set, Alderman Morgan? 
 
Alderman Morgan  
 
Yes, thank you.  
 
Alderman Sullivan 
 
Because we're changing the financials on this do we need a new public hearing?  
 
Steve Bolton, Corporation Counsel 
 
No.  Not just to approve the amendment to the Purchase and Sale Agreement.  You don't need a public hearing for that. 
 
Alderman Sullivan 
 
Follow up?   
 
President Wilshire 
 
Yes. 
 
Alderman Sullivan 
 
But we're changing the amount aren't we?  Aren't we changing - wasn't the purchase price in the resolution?  I don’t have 
it in front of me.   
 
Steve Bolton, Corporation Counsel 
 
This doesn't.  
 
Alderman Sullivan 
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
This just amends the Purchase and Sale Agreement that you are still considering.  It does not create an approval of that 
Purchase and Sale Agreement.  
 
Alderman Sullivan 
 
Okay.  One more?   
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President Wilshire 
 
Yes. 
 
Alderman Sullivan 
 
So what happens tonight when everybody comes back in the room?  Are we taking it off the table?  Are we then 
amending it and then are we voting on the amended resolution?  Is that how it's going to work? 
 
Steve Bolton, Corporation Counsel  
 
You could probably do something like that if you wanted to do that.  You're validly in non-public session to discuss 
something that you're allowed to be in non-public session for.  You are allowed to take votes and actions in the non-
public session.  So if someone were in this session to make a motion to approve this amendment, that would be all that's 
needed in order to approve the amendment, and then we would buy the additional 6 months, and you could still consider, 
and ask other questions, and take anything that is of interest to you into consideration. 
 
President Wilshire 
 
You all set, Alderman Sullivan?  Okay.  
 
Alderman Klee 
 
Thank you, Madam President.  Director Cummings the reason for the 6 months as we talked in the non-meeting was for 
the environmental inspection, correct?  We figured it would take at least that much time to be able to do it.  That's why 
we're going with the 6 months - not for any other .. 
 
Tim Cummings, Director of Administrative Services 
 
That’s correct.   
 
Alderman Klee 
 
…reason except for that, correct? 
 
Tim Cummings, Director of Administrative Services  
 
That’s correct.   
 
Alderman Klee 
 
And then my next question is kind of piggybacking on what my colleague from Ward 9 had talked about - and this is 
probably for either one of you.  The Purchase and Sales Agreement, we're still only paying $730,000.  This is just a fee 
of $13,000 so we're not really paying $7,000 I mean, sorry listen to me - $730,000 and $13,000 where the $13,000 is just 
a fee.  It doesn't change the purchase price.  The purchase price still $730,000 correct? 
 
Tim Cummings, Director of Administrative Services 
 
So let me unpack that.   
 
Alderman Klee 
 
Okay, sure.  
 
Tim Cummings, Director of Administrative Services 
 
So purchase price is $730,000.  In theory, you’d be obligated to pay that.  You'd then have to pay in addition to that - and 
in fact we’d do it in advance tomorrow - $13,000 plus an additional $10,000 deposit.  
 
Alderman Klee 
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Deposit, right.  I understand all the monies that are going there but when it finally comes to and I look at it on the 
assessing card, it's going to say we paid $730,000 correct?   
 
Tim Cummings, Director of Administrative Services  
 
For the purchase and sale.  For the .. 
 
Alderman Klee 
 
Right.  The reason I ask this is I know monies pass hands oftentimes at closing and so on.  This is kind of like one of 
those things.  We're just kind of buying time from them.  
 
Tim Cummings, Director of Administrative Services  
 
Yeah.  
 
Alderman Klee 
 
That's nonrefundable.  This is not part of the Purchase and Sales Agreement.  
 
Tim Cummings, Director of Administrative Services 
 
Right.  I would look at this as an option.  We're buying an option.  
 
Alderman Klee 
 
Right, right.  Again, I bring that up because I know that - I assume that we still have to pay that 7.5% whatever it is at 
closing that - it's a real estate kind of tax that buyers and sellers pay.  We don't have to do that? 
 
Tim Cummings, Director of Administrative Services  
 
Not our side at least - not that I'm aware of.  I would need more clarification of what you're referencing but I'm not aware. 
 
Alderman Klee 
 
I think Attorney probably understands what I'm talking about.  I don't know what it's called.  
 
Steve Bolton, Corporation Counsel  
 
Real estate transfer tax.  
 
Alderman Klee 
 
The real estate transfer fees, yeah.  
 
Steve Bolton, Corporation Counsel 
 
The municipality doesn’t pay that.  
 
Alderman Klee 
 
Okay.  
 
Steve Bolton, Corporation Counsel 
 
But the seller pays his portion of that and there'll be other adjustments.  
 
Alderman Klee 
 
Okay.  
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Steve Bolton, Corporation Counsel  
 
Normally at the closing, we'll have the portion of the year that taxes have been paid for, or not paid for, and there'll be an 
adjustment for that.  If there's fuel oil left in the tank, there'll be adjustments for that.  If there's rent due and unpaid or if 
we will get rent for some prior period that we didn't own it, that an adjustment will be made for that. 
 
Alderman Klee 
 
Okay.   
 
Steve Bolton Corporation Counsel  
 
And so it – the stamps that are purchased at the time of sale should be the seller's half for the real estate transfer tax and 
then these other adjustments will show up on the closing but that's not typically what you pay the stamps on.  
 
Alderman Klee 
 
Right, okay.  That was the point I was is that the stamps are still going to be paid on the 730 and not .. 
 
Steve Bolton, Corporation Counsel  
 
Hmm mm.  
 
Alderman Klee 
 
…not plus this $13,000.  I think this is just kind of a fee of sorts.  So, okay, thank you so much.  
 
Alderman Gregg 
 
Thank you.  So just because I'm getting confused on the procedural order of this.  So we last time decided in the non-
public that we would wanted to see because if this passes, we want to see if we can get the HUD fund.  So if we pass 
this to have the 6 months are we then voting on the purchase of the property tonight as well or is that getting kicked out 
another 6 months too?  How does that work? 
 
Steve Bolton, Corporation Counsel 
 
I think you should wait on that and get any other questions you have answered.  We have 6 months.  We might as well 
use it in the way that best satisfies any of you that have remaining questions.  So the first thing is, let's wait on the 
environmental report and wait on anything else that you have interest in. 
 
President Wilshire 
 
You all set Alderman Gregg? 
 
Alderman Gregg 
 
Yes, sorry.  That’s all I had just one question.  
 
Alderman Sennott 
 
Thank you, Madam President.  So that calls to question through you to Attorney Bolton.  So this new or amended 
Purchase and Sale Agreement - this right now could essentially be considered in effect in addition to the additional 
monies that are owed.  We don't have to vote on that to authorize those additional monies?  Am I hearing that correctly? 
 
Steve Bolton, Corporation Counsel  
 
If you vote on it, you will authorize this additional $13,000 for the purchase of the extension and the additional $10,000 in 
earnest money deposit.  
 
Alderman Sennott 
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But we can hold that vote for 6 months? 
 
Steve Bolton, Corporation Counsel  
 
No.  This you can't hold it beyond April 30th because otherwise, the existing Purchase and Sale Agreement will expire.  
 
Alderman Sennott 
 
Okay.  That was my question was essentially which Purchase and Sale Agreement was still valid (inaudible). 
 
Steve Bolton, Corporation Counsel  
 
There is still only one Purchase and Sale Agreement.   
 
Alderman Sennott  
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
This document affects an amendment to that Purchase and Sale Agreement. 
 
Alderman Sennott 
 
Which we would have to authorize.   
 
Steve Bolton, Corporation Counsel  
 
So it changes the date of the closing, the transfer of title.  It changes the date and it puts in the environmental 
contingency and the payment that's in Section 3 and Section 4.   
 
Alderman Sennott 
 
But then we wouldn't finalize the purchase. 
 
Steve Bolton, Corporation Counsel  
 
Or not, as you choose.   
 
Alderman Sennott 
 
Right, of course but ..  
 
Steve Bolton, Corporation Counsel  
 
And you have .. 
 
Alderman Sennott 
 
…until we voted on 019. 
 
Steve Bolton, Corporation Counsel  
 
And then you can consider whether you want to do it by bonding, whether you want to pay it out of surplus, or fund 
balance, or wherever.  So you have - basically if you adopt this amendment tonight, yes you're paying some money for 
that but you're buying 6 months of time to consider anything that you wish to consider.  
 
Alderman Sennott 
 
Understood.  Thank you.   
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Alderman Dowd 
 
A couple questions.  So we vote and approve the amended Purchase and Sale? 
 
Steve Bolton, Corporation Counsel  
 
The amendment to the Purchase and Sale.   
 
Alderman Dowd 
 
Right, amendment to the Purchase of Sale and then if we keep the motion/the resolution to buy on the table - correct me 
if I'm wrong, but I don't think we ought to take a vote on the bond until we have  - because we haven't authorized to buy 
anything yet, correct? 
 
Steve Bolton, Corporation Counsel  
 
You may well choose to take it in any order you wish, but that doesn't sound like an oddball thing to me so yeah.  
 
Alderman Dowd 
 
Okay.  The other question I have - I assume that the monies we're talking about the 13 and the 10 are going to come out 
of cash? 
 
Tim Cummings, Director of Administrative Services  
 
Yes.  
 
Alderman Dowd 
 
Will they be paid back by the bond or are we just going to absorb that as cost? 
 
Tim Cummings, Director of Administrative Services  
 
That we’d absorb that as cost.   
 
Alderman Dowd 
 
So that won't be added to the bond.  Okay.  So when we get back in the regular meeting, I understand what we need to 
do is approve the amendments to the Purchase and Sale.  
 
Alderman Sullivan 
 
No.  
 
Alderman Klee 
 
No.  
 
Alderman Gregg 
 
No, we do that before the regular meeting. 
 
Alderman Thibeault 
 
No, we can do it here.  
 
Tim Cummings, Director of Administrative Services  
 
You can do that right now if you so choose. 
 
Alderman Gregg 

Laurie Ortolano
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Because we can’t talk about it in  that meeting.  The open meeting.   
 
Alderman Dowd 
 
So how do we tell people that we're keeping the other two on the table? 
 
Steve Bolton, Corporation Counsel  
 
When it comes to that portion of the agenda, you don't move and vote to take it from the table.  
 
Alderman Dowd 
 
Alright. 
 
Steve Bolton, Corporation Counsel  
 
Then it stays on the table.  
 
Alderman Dowd 
 
Makes sense to me. 
 
Alderman Thibeault  
 
Thank you, President.  So that leads to the question for me.  I have two questions.  One is - when can this become public 
-  once we vote on it or does it never become public? 
 
President Wilshire 
 
Director Cummings? 
 
Tim Cummings, Director of Administrative Services 
 
Well, no.  I defer to Corporation Counsel.  
 
President Wilshire 
 
Okay.   
 
Steve Bolton, Corporation Counsel  
 
It certainly becomes public when the sale is consummated or terminated, whichever is first.   
 
Alderman Thibeault  
 
This agreement is hush hush until we get to that 6 months when we decide what we want to do? 
 
Steve Bolton, Corporation Counsel  
 
Well you don't have to wait six months. You can decide .. 
 
Alderman Thibeault  
 
Right, right.  
 
Steve Bolton, Corporation Counsel  
 
You can decide in five months.  You can decide in 3 months.  But yeah if the Agreement terminates because you choose 
not to go forward or because - and maybe the reason you choose not to go forward is because the environmental review 
comes back unsatisfactory, or maybe some of you - the majority of you just don't think it's a good idea.  You can you take 
that vote tonight if you want.  I just don't think it's the most prudent thing to do but it's your choice.  But you take that vote 

Laurie Ortolano

Laurie Ortolano

Laurie Ortolano

Laurie Ortolano
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assuming you approve the amendment, you have until November 1st to make the ultimate decision.  
 
Alderman Thibeault  
 
Follow up?   
 
President Wilshire 
 
Yes. 
 
Alderman Thibeault 
 
Probably more for Director Cummings.    The three families that are currently in there so are they now getting that six 
months, or have some been placed yet, or? 
 
Tim Cummings, Director of Administrative Services  
 
No.  No efforts have been, you know, maybe tangentially or softly but we wouldn't make any earnest efforts till we close.  
 
Alderman Thibeault  
 
Okay.  I was just thinking that now you have one more time to find something suitable. 
 
Tim Cummings, Director of Administrative Services  
 
I think that would be fair to say they would have much more time understanding that, yes, this is on a trajectory to close 
by November 1st.  So certainly they would have more time from that .. 
 
Alderman Thibeault  
 
They’re not going to know that right because we're keeping that .. 
 
Tim Cummings, Director of Administrative Services  
 
The seller may .. 
 
Alderman Thibeault  
 
Oh.   
 
Tim Cummings, Director of Administrative Services  
 
…disclose that to them that they anticipate the closing to be on or before a certain date .. 
 
Alderman Thibeault  
 
Okay.  
 
Tim Cummings, Director of Administrative Services  
 
…and let them know. 
 
Alderman Thibeault 
 
Okay.  All right.  Cool.  Thanks. 
 
Alderman Lopez 
 
So I guess I have two questions now.  But the first one is -  Director Bagley is attending so I just want to ask her.  It has 
been mentioned before that no motions have been brought forward and that we, you know, bemoan certain things but 
then haven't taken the actions leading up to them.  What would the impact of a six month delay be do you think of not 

Laurie Ortolano

Laurie Ortolano
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having a resource center knowing that it wouldn't be - even if it were shovel ready tomorrow, we still have to actually 
design, build, and all that kind of stuff, and that's not going to happen before next fall.  Six months is still six months if it 
goes that much.  I mean I guess we're all assuming that a worst case scenario this environmental study won't even be 
done until the maximum amount. 
 
Bobbie Bagley, Director of Division of Public Health and Community Services 
 
Bobbie Bagley, Director of Division of Public Health and Community Services.  So the six month does change the 
timeline and after the environmental review is done, then there's still the design, there's still all the other things that have 
to happen so the timeline does change and pushes things out quite a bit.  So that will have an impact on the availability 
of 14 Mulberry for a resource center and services. 
 
Alderman Lopez 
 
Okay, because we just had another fire on West Hollis.  We have families displaced.  Doesn't seem like homelessness is 
going to wait for us so I just wanted to at least acknowledge that we could also just say - nah and this is urgent, let's 
actually move on? 
 
Tim Cummings, Director of Administrative Services 
 
If I may?  So I just want to say the reason why we did this initially was to gain access to that $1.2 million.  So in essence 
if you wanted to proceed tonight without moving forward with extension and just closing, you just need to know that we 
wouldn't be able to avail ourselves to that $1.2 million.  
 
Alderman Lopez 
 
Okay and that's where I'm weighing $1.2 million versus another six months of not helping people find housing and 
watching this problem continue.  
 
But another question I had which just came up to Attorney Bolton is we're in non-public.  We're offering this amendment 
and if it's approved by us in a non-public and then the lease owner or the other side of the negotiating table decides to 
tell the public, they can just tell the public what they have on their side or is there something in here saying no? 
 
Steve Bolton, Corporation Counsel  
 
Well they will know and I don't care that they know what's in the amended amendment to the Agreement.  
 
What I'm concerned about is them finding out some of the other things that we talk about or may talk about because they 
have concerns that go beyond just what's in the words of the amendment to the Agreement. 
 
Alderman Lopez 
 
Okay.  But to that end, then the public may not actually wait until we close everything after the longest wait for the 
environmental - worst case scenario in November happens.  It may happen much sooner if they just decide to say oh 
yeah, they said they want to hold it open until November or something along those lines.  And again, I .. 
 
Steve Bolton, Corporation Counsel  
 
I guess I don’t understand what you mean.  
 
Alderman Lopez 
 
The other side of the Agreement that we're signing this with, they're not -  well yes, things that we’re saying here like 
Director Cummings thought it might be $5,000 and he got a much better deal.  That wouldn't be known to them.  Some of 
us are probably considering whether or not the public is going to have an explanation for why we're not moving forward 
on the warming station and the other party might say they are they're just waiting until November.   
 
Steve Bolton, Corporation Counsel  
 
I can't help what the other party may say but I'm not so much – and obviously you have other concerns than the legal 
things, the strategic things that I might be worried about but some outside member of the public, I'm not as concerned 

Laurie Ortolano

Laurie Ortolano
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about them finding things out as I am the sellers finding out or gaining some insight to what this Board may or may not 
do.  
 
Alderman Gregg 
 
And we open it up to discovery if we're talking about it is that correct just to kind of?  Sorry, I should have raised my 
hand.   
 
Alderman Lopez 
 
I’m done with my questions, so.   
 
President Wilshire 
 
You all set Alderman Lopez? 
 
Alderman Lopez 
 
Yes.  
 
President Wilshire 
 
Director Cummings? 
 
Tim Cummings, Director of Administrative Services 
 
Thank you.  So I'm hearing a timeline conversation come up so I do feel like I have an obligation to make sure you all 
understand what the potential timeline would be.  With this six month delay, I wouldn't necessarily recommend that we 
start design until we actually own the property.  So you need to recognize the fact that more likely unless we want to take 
the risk is that we would wait until we own the property before we started the design in earnest.  That's probably a three 
to six month exercise.  So and then I would say construction is probably around now - a year from now.  So you got to - 
and then I would say it's probably a year's worth of construction.  So, you know, you're talking before it's operational, 
something like Spring of ‘28.  Now could that be tightened up along the way?  Maybe, yes but I would say I'm more 
confident and comfortable articulating more like a spring of ‘28 timeframe before that asset is put into service.  I just want 
to make sure you all have that information because I think that's important for you to know.  Thank you.  
 
Alderman Johnson  
 
Well Alderman Lopez basically asked my questions because of the seller.  
 
President Wilshire 
 
Okay.   
 
Alderman Lopez 
 
It’s like we have one brain.   
 
Alderman Johnson 
 
I know isn’t that great.  It’s amazing.  
 
President Wilshire 
 
Okay.   
 
Alderman Johnson  
 
Some people will say hey – you know.   
 
President Johnson  
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You’re all set? 
 
Alderman Johnson 
 
No.  I guess I have a question for Mr. Cummings and I think everybody should just focus on this.  It could take almost two 
years before we get this resource center up and running and we're being told we need this immediately because we 
have another homeless family.  Thank you, Alderman Lopez for letting us know - and we we're not going to have it next 
year for the resource center, and then we're going to do the warming station probably for another two years at Elm 
Street, and Mayor wants that property sold.  I guess the question is going to be and everybody's needs to think about 
this.  Is this the best bang for our buck or is there something out there that's better that we might be able to get our 
homeless population in sooner.  If you’re going to invest $4.5 million into that's going to be able to be big enough to be a 
resource center, transitional housing, and a warming station.  This is not going to do it because once you put an elevator 
in there, you lose everything and it has to be ADA compliant and like Alderman O'Brien said, we have to have the 
sprinkler system.  So I would think long and hard on this because the answer was just given to us.  It's going to be 2028 
before it's operational so what do we do in the meantime?  We're going to be in the same position that we are in now - no 
closer but more money that's going to be spent.  Thank you. 
 
Alderman Sullivan 
 
A couple of weeks ago we were told that because this project was moving so fast, 0% probability we would get the 
federal funding of $1.2 million plus/minus.  Now that we're waiting six months does that probability go to 100? 
 
Tim Cummings, Director of Administrative Services 
 
That’s a Matt Sullivan question.   
 
Matt Sullivan, Director of Community Development 
 
Alderman Sullivan I did not say zero probability and I was very careful about that.  So I .. 
 
Alderman Sullivan  
 
I was paraphrasing. 
 
Matt Sullivan, Director of Community Development  
 
Okay.  I did say I .. 
 
Alderman Sullivan  
 
I heard no chance.  
 
Matt Sullivan, Director of Community Development  
 
I did say – I said what I tried to articulate that night is that it was very unlikely that we would be able to receive the 
funding based on the timeline we were on and here we are.  We think we can actually make that happen.   
 
The environmental review process is something that then - the environmental review is produced, it goes to HUD, and 
ultimately what they do is they do their own review of what we've conducted for an environmental review.  There's a 
public comment period.  We do what's called “a request for release of funds”, and then they issue an authority to use 
grant funds.  That can all happen in a six month timeline.  All of those steps are a potential place where HUD could for 
one reason or another either ask us to do additional environmental review, ask us to do additional mitigation like if we 
discovered asbestos on the property, but - so there is risk I would say that we for some reason could ultimately be 
ineligible for the federal funds.  But I would say that risk is very limited because most of the environmental issues if 
discovered on property will be mitigated on property as well.  
 
Here's where I think we could run into problems.  If we discovered that this was a former industrial waste dump on the 
property - in all seriousness and we don't think that's the case - but if we were to discover that through the environmental 
review process, my guess is that HUD's requirements would be so onerous for us to conduct mitigation that we may 
ultimately choose to move on before accepting the federal funds.  I think that's the most likely scenario but I don't see 
additional risks in this process because this environmental review process with HUD is fairly well baked.  It's well spelled 
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out in the CFRs that are cited in the in the Purchase and Sale amendment.  So there's a small bit of risk but I don't see a 
substantial amount.   
 
Alderman Sullivan  
 
So you said a couple weeks ago very unlikely.  
 
Matt Sullivan, Community Development Director  
 
Yeah.  
 
Alderman Sullivan  
 
This raises it to most likely? 
 
Matt Sullivan, Community Development Director  
 
I would say it's very likely that we are able to secure an AUGF - the Authority to Use Grant Funds for this congressionally 
directed spending.  But it is possible that through the environmental review process or the other due diligence that's 
either conducted or not over the next six months that either - frankly, it's more likely maybe the City could choose to 
move on.  I don't see a position where HUD says no, we don't want you deploying the monies of this property.  I think it's 
more likely that we discovered at the due diligence process that that's not what we want to do. 
 
Alderman Sullivan 
 
Okay.  
 
President Wilshire 
 
All set? 
 
Alderman O'Brien 
   
Thank you, Madam President.  I just want to say I heard Alderman Lopez - the people with the fire the other night and 
other people.  Generally, that comes under and Ms. Bagley correct me if I'm wrong but it comes under the Red Cross' 
authority.  People of the business community as in the past have been very good coming forward with donations to the 
Red Cross and also, Red Cross has a voucher program where they'll put people up into certain housing temporarily until 
they can start getting settled with insurances and everything else like that.   
 
So, I'm looking here with this project.  I think we face a dilemma if we don't do our diligence or responsibility to the 
taxpayers and move quick on this because of the $1.2 million would help defer the cost and the liability of us funding a 
bond.  I don't know.  I know I'm on a fixed income with my Fire Department budget in retirement but $1.2 million is a lot of 
money, and it's nothing to be sneezed at, and will go a long way enhancing this project.  So in doing the due diligence, 
I'm all in favor of waiting to see if we can get that type of money available.  The rest of the things and the catastrophes 
will be taken care of as they always have in the City that I can speak of in my time - and did I get that right Ms. Bagley?  
The Red Cross .. 
 
Bobbie Bagley, Director of Division of Public Health and Community Services  
 
Yes.  
 
Alderman O’Brien 
 
…steps in and everything.  So it's not just into her Division.  All these Divisions are like brothers and sisters and they 
work together with this type of thing but we seem to have that, so I'm not going to use that as a catalyst on this.  Thank 
you. 
 
Alderman Dowd 
 
Yes, I sort of agree.  I think that this gives us the opportunity to pretty much lock in and nothing is 100% guarantee in the 
United States government ever.  
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Alderman Dowd 
 
But it's a pretty high percent percentage of getting them $1.4 million to defer the cost.  Now that in an itself is due 
diligence for the taxpayers.  
 
The other thing is that in this six months, I can presume Director Cummings would have to ask but I presume we have 
time to have our City Inspectors go in and go through this building with a fine tooth comb.  It won't even take six months 
to do that and we will have that due diligence for the taxpayers. 
 
The other thing is that Elm Street can be used as a warming station at least for one more year because no matter what 
we do, I don't see that as being constructed before that because we haven't even made the decision yet.  So but long 
term - that's a warming center.  That's not a resource center.  The other thing is if this building - if we end up buying this 
building and we find out it's inadequate to house all the warming station people, as long as Elm Street is still available, 
we can use that in parallel.  
 
Long term if this building is inadequate for this then long term, we can look at a better solution downstream five/six years. 
But right now, we have no alternative.  It's this or nothing and we – Alderman Johnson you weren't here - but we did due 
diligence on a building down east Hollis Street and that was going to take a year or two to fix up and was going to cost 
more than the money we're going to spend on this project and there were no other alternatives.  So unless something's 
hiding that we don't know about downtown, it has to be downtown.  Suburbs is not an option because the people that 
need it are in this area.  
 
So in my opinion, it's either we go forth with 14 Mulberry Street and give them a resource center and work - and I know 
they want to work with another agency - I don't know which one but something like Front Door Agency or others that do 
this on a daily basis and can help these people.  If we're going to help them, this is the closest, short term solution even 
though it's going to take a while.  If we don't do this and start searching again, I don't see this happening for three or four 
years and then what are you going to do with the homeless people?  It's not just the warming station, it's the resource 
center issue of it and Elm Street is not a resource center.  So to me, I think, this option of the changes to the Purchase 
and Sale are all in our favor and I there are still outs if we have issues but this, I think, is the way to go.  
 
Oh, one other thing.  This paperwork goes handed out, I assume you want that back, right? 
 
Tim Cummings, Director of Administrative Services  
 
Yes.   
 
Alderman Klee 
 
Thank you, Madam President.  I'm going to kind of sum this up as I look at it.  Regardless of whether we purchase this if 
we want that $1.2 million, it's going to take about it - no matter what property we purchase, we have to do an 
environmental study which will take six months.  So if we abandon this and we move on to something else even if we find 
next week, it's still going to take six months to do that.  So looking at this as regardless of what we do if we want the $1.2 
million, we have to - it's going to take six months.  
 
So my take on this is if we do move forward today, and I will make a motion, if we do move forward today, the bottom line 
is if we approve it in November or earlier whenever we do or don't approve it, it's costing us $13,000 for this six months 
and that's it.  If we decide somewhere down the road that we don't want it, we lose that $13,000 - and this kind of 
probably goes to Director Cummings - we do or don't lose that $20,000 because I know you talked about - if the 
environmental study proves out that there's some major issues with it, do we get all the $20,000 or only $7,000 back of 
it? 
 
 
Tim Cummings, Director of Administrative Services  
 
The seller keeps $7,000.  
 
Alderman Klee 
   
So we get $13,000 back? 
 
Tim Cummings, Director of Administrative Services  
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Back.  So you’d be out $20,000.  
 
Alderman Klee 
 
Okay.  So if we do our due diligence and we take the six months - so the comments about now we're pushing this back 
to 2028 regardless of whatever we buy even if we found something tomorrow, we still need that six months to get the 
$1.2 million and we still be pushing something out to 2028.  It's not just this project that gets pushed out to 2028.  Is that 
accurate? 
 
Tim Cummings, Director of Administrative Services  
 
I mean its property specific but I think that's a fair summary.  Yes, I think that that is, you know, again a fair way to 
conceptualize the issue. 
 
Alderman Klee 
 
Okay.  Having said that Madam .. 
 
President Wilshire 
 
I have another speaker if you want to wait a minute.   
 
Alderman Klee 
 
I just wanted to make the motion.  We can still discuss it can't we? 
 
President Wilshire 
 
Yes.   
 
Alderman Klee 
 
Am I accurate? Okay.  
 
President Wilshire 
 
You can make the motion.  
 
MOTION BY ALDERMAN KLEE TO APPROVE AMENDMENT TO PURCHASE AND SALES AGREEMENT FOUND 
IN RESOLUTION R-26-019 
 
ON THE QUESTION 
 
Alderman Thibeault  
 
Thank you, Madam President.  First thing I want to ask Director Cummings if we can clear up that - we're not going to be 
able to get our inspectors in there.  Is that correct?  I mean this seller is not going to allow us to go in there and do an 
inspection or will they?  
 
Tim Cummings, Director of Administrative Services  
 
Go ahead.  I’ll answer right after.  
 
Alderman Lopez 
 
Can they stop us?   
 
Steve Bolton, Corporation Counsel  
 
Our Fire Inspector and Acting Building Commissioner have already been in the building.  They've been in every room, 
every hallway, the attic, the basement.  I would not say they've used a fine tooth comb or anything like that but I heard no 
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negatives from them but they've been in.   
 
Alderman Thibeault  
 
To Alderman Dowd’s point, we're not gonna actually be able to do an inspection, right?  An actual inspection like a .. 
 
Alderman Gregg 
 
I think we waived it.   
 
Alderman Thibeault  
 
I think we waived it, right? 
 
Tim Cummings, Director of Administrative Services  
 
If I may?  I am conflicted here, right?  So I will say this.  During the environmental review process if we wanted to during 
the next six months bring in to do some additional due diligence, some investigation, we could most likely work with the 
seller to be able to obtain that information.  It can't go towards, you know, the design until after we start the design which 
is really where it matters.  So and I wouldn't want to waste the taxpayers’ money by doing that so I'd rather wait because 
I already know that the reports that we're going to get back are almost going to be immaterial.  So I would feel badly 
doing that effort for nothing because the architect who's going to have to design this is going to be looking at designing 
systems and to a code that is grossly different than what it currently is.   
 
Alderman Thibeault  
 
Thank you and I do have follow up?  
 
President Wilshire 
 
Yes. 
 
Alderman Thibeault 
 
I'm starting to wonder if this is even a good idea to be honest.  It's more a comment than a question.  I'm starting to get 
worried about it.  It seems like, you know, I listen to people like the GSOP, right, and they're usually pretty much all 
Granite State Organizing Project.  They usually tend to be all on one side and I feel they're split 50/50 right now.  So that 
concerns me because they would usually be - I would think 100% on this.  
 
I think what's the next step?  We’re waiting two years to do this.  That's not going to cure homelessness.  It’s not gonna 
create places for every single homeless person that's out there so what are we going to do next?  Not only what are we 
going to do next but if we don't do this, what do we do now next?  What's our next step now?  Some people want us to 
build a low barrier shelter.  That's not going to happen.  That's going to be a lot more money than we're laying out here. 
Some people want us to buy that former bakery, which is you're talking $10 million to tear that thing down, buy it, and put 
up something else.   
 
So what are our next steps?  We have to be stewards of the City to help people that are out there and, you know, I 
thought this resource center was going to be something that would do that.  I'm starting to worry that may not be what we 
need it to be but what is what we need it to be?  What is that next step?  To Alderman Dowd’s point, you're not going to 
put any resource center out the suburbs.  Not because I wouldn't want it in my neighborhood.  That wouldn't bother me at 
all.  It's far away from where all the services are.  You're not going to have people walk across the highway to get to 
services.  So you have to have it downtown.  So we do have limited options.  So I don't know.  I'm starting to wonder if 
this is even a good idea at all never mind the putting it off six months.  This is something we wanted or the Board that 
was here last year wanted which a lot of us were part of.  We wanted this.  The Mayor didn't say he was going to go out 
and do this.  We told him to go out and do this.  We gave him authority to do this, and Director Cummings, and Director 
Bagley because it's what we thought was going to be the right thing to do and I'm now conflicted to wonder if it's the right 
thing to do.  So that's just my comments.  I’m going leave it there.  Obviously, we'll be voting on this motion in a few so. 
 
Alderman Sullivan 
 
Thank you.  Just to the comments before.  I think that as far as we wanted this, I mean I would just want to specify when 
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I say this, I say resource center.  I didn't say 14 Mulberry Street.  So I just want to be clear on that.  
 
I think overall when I think about it - big picture - and everything that's come out since, this is the wrong answer to the 
right question.  I think that we say that we're going to spend an extra $13,000 to buy us six months.  I think it's $13,000 
and it costs us six months because if we pass this tonight, we just kind of sit around and wait for six months while maybe 
something happens, maybe it doesn't.  Yes, I understand the probability went up that we could get that 1.2 but we're 
costing ourselves six months.  We don't know where the inflation is, how much that $1.2 million gets us today as 
opposed to what it gets us in a year.  I've been on this Board long enough and I've heard it long enough.  If we wait, it's 
going to eat into the cost.  So there's a lot here.  I think in six months, boy wouldn't it be great if we had instead of a 
yes/no we had a multiple choice.  We could say this one, this one, or this one and I've got to think with the resources that 
we have here in Nashua, we might be able to come up at least with an A/B option as opposed to, you know, just yes or 
no.  So I'm just - I'm not going to support this tonight.  Thanks. 
 
Alderman Klee 
 
Thank you, Madam President.  I want to reiterate that I think the two years that was kind of referenced just a bit ago is 
almost moot because, again, if we find something tomorrow, we still have to do the environmental study unless we want 
to forego that.  So I want to ask a question about the $1.2 million.  We refer to it as “congressional directed spending” - 
kind of earmarked so it's actually been put aside for Nashua.  Am I correct on that?  
 
President Wilshire 
 
Yes. 
 
Alderman Klee 
 
So, okay, so the money's been put aside for us.  We just have to meet the criteria in order to get it.  So it's not like we're 
vying with other communities or something for this money.  The money's been earmarked for us, put aside for us, we 
have to meet the criteria.  
 
So regardless, again, I want to reiterate that if we do this today, it buys us six months and so to say that we should have 
multiple choice or so on, I can't disagree with that.  I would love that but then we're putting that off for that much more 
time plus six months on top of that.  So we keep pushing the date for any kind of resource center, any kind of assistance, 
or aid.  So to my colleague who spoke about why bother?  I don't want to say that because I don't think that that's the 
case but the longer we kick this can down the road, the longer it's going to take us to do something.  So I don't want a 
knee jerk reaction.  I think that this is a positive move forward.  I don't think it's a perfect solution but I think in the next six 
months we can work to design it to make it a better solution.  
 
I think securing this property is the key thing to do at this point and then kind of working into it.  If we don't, we still have 
six months.  So we would have to have like in the next 30 days if we got two choices, you know, we had a person who 
sent us a list of properties that we should look at.  If we decide on three of those properties as potential, there's still the 
negotiation.  There's still that.  That pushes it back.  I don't think that - I don't want to sway anybody to vote just because I 
said about this timeline but I don't want the timeline to be the reason why you don't vote for it.  Thank you. 
 
Alderman Morgan 
   
Thank you.  A question and then a comment to Director Sullivan.  Does it stipulate that the City of Nashua as an entity 
has to be the party to spend that $1.2 million or could we designate that to go to a say, a nonprofit that was getting the 
resource center done for us? 
 
Matt Sullivan, Director of Community Development 
 
So it does say specifically that the City of Nashua needs to be the recipient for that specific project request.  
 
As to the second question, I expect that would need to be a conversation with Congressman Goodlander’s office.  I can't 
say for sure whether she would be able to work to direct the money to another organization or not.  I can only say that it's 
directed to us right now and we cannot - I do not believe we can assign it without a conversation with her office.   
 
Alderman Morgan  
  
Understood. Thank you.  
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So my comment is this.  I think that we move forward with the vote.  We owe it to this City.  Like many of my colleagues 
have said, it's the right idea.  It's the right project but it's the wrong building and something I would like to see us do is 
actually consider taking a step back and out of this conversation and saying we need a resource center.  But instead 
what if we earmark the same amount of money, $720,000, and we put out an RFP to all the nonprofits in the area and 
said come to us with your best resource center and show us what that looks like.  That is something that I think would 
really change it and then they would be able to come up with a difference in that fundraising.  Frankly, that's what they're 
really good at.  So I don't think that I'll be able to support this tonight.  Thank you.  
 
Alderman Sennott 
 
Thank you, Madam President.  I feel like everybody's mind is kind of going in different directions.  You know, maybe folks 
who came in tonight thinking one way might be looking in different directions.   
 
One thing I just I want to point out because we've heard a lot of, I guess, persuasive language that if we don't get this 
done then we're really not going to get anything done, and it's all or nothing, and man, I hate all or nothing conversations. 
The thing to bear in mind about this not just this particular purchase but this topic is that it does not need to be binary.  If 
you don't support the purchase of 14 Mulberry Street, that doesn't mean that you are abandoning our homeless 
population or that you're giving up on the discussion. To suggest that would be ludicrous.  
 
You can want the very best for that population and you can want the very best to bolster our Public Health Department 
while still wanting it to be done in a prudent, conscious, and well planned fashion and right now, I don't believe that this 
particular property accomplishes any of those goals.  So like many of my colleagues, I'm certainly not gonna support the 
amendment to the Purchase and Sale.  If that doesn't pass in this session, then I would assume that we have to act on 
the one in front of us if not just for the essence of time but for the respect of the people who are waiting out in the 
hallway, you know, who expect us to make a decision one way or the other on this tonight.  Thank you.  
 
Alderman Gregg 
 
Thank you.  So I kind of thought that I would talk about this during the regular session and not during this part but, you 
know, when the less questions we had answered in here, the more I sought questions outside of here, and started talking 
to our partners that we have in the community.  I talked to Director Bagley and what I found more and more is that we 
have a fractured system right now, and so this is a systemic problem, and I think that if we put something else - and to 
say when we start talking about millions of dollars - that's a lot but adding a new facility into a fragmented system actually 
causes risks of complicating it.  It's been shown case study after case study that when you have competing things doing 
similar, it helps less people than actually more people and we do have some of our partners trying to do exactly what the 
resource center is looking to do.   
 
So, you know, I would like to see us can - is there some way that we can support these partners to get them where they 
need to be?  I'm also worried because I hear concerns about staffing.  If we can't staff these other places - if they can't 
staff them, how do we staff this new thing?  The people that we're trying to help can't handle a mecca that we're not sure 
about because one more failure for them is just the end.  They'll quit trying and so, you know, get stuck in that.  So I'm 
concerned right now that between communication and between cooperation, we're missing some serious links to stand 
up anything else right now without it just complicating and ruining our pathways.  So I am not in support because after 
not sleeping and trying to figure out all the research and looking - the more no's I find and the more yeses I find, I think 
that that we have a due diligence problem.  We have to look at this a different way. 
 
President Wilshire 
 
I have a list going.  You're on it. 
 
Alderman Johnson  
  
Okay. 
 
Alderman Dowd 
 
Yeah, I hear that this may not be the right place and I believe we said we're not going to vote even if we pass the 
amendment to the Purchase and Sale, we're not voting on the necessarily on the purchasing Mulberry Street or the 
bond.  For $13,000, it gives us six months to look at possible other alternatives without losing this possibility.  If we don't 
do this, we're at ground zero and who's going to go out and start looking for a place?  How long is it going to take? 
Remember, we were looking for these places downtown and we spent - I forget how many months and came up with that 
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one on East Hollis Street and that fell through and that was going to be a lot more money. 
 
 So I don't know why we wouldn't want this six months to evaluate alternatives.  If you want an A, B and C, the $13,000, 
you know, you may find out that hey, this is – if we're gonna we're gonna help the homeless, this is our best short term 
alternative.  Long term, maybe something else but if we don't do the amendment then, yeah, we might as well just kill the 
other two resolutions and the homeless are going to be like, what the hell are you doing for us now?  Nothing.  With no 
alternatives on the plate, no alternatives hanging around, and we start all over again.  Congressman Goodlander was 
trying to help us to get this center open but if we passed the amendment to the Purchase and Sale, it costs us $13,000 
and it gives us six months to look at other things.  If we don't pass the amendment to the Purchase and Sale, we've got 
no time.  We're dead.  We're zero in the water because if we don't pass the amendment to this, I'm voting against both of 
those resolutions. 
 
Alderman Johnson 
 
Thank you.  You know as I listen to everybody's comments around the room, people who came in positive about this as 
we discussed this - and this is a good discussion because we're not rushing into anything - I listened to Alderman 
Morgan and I've said to many people, this should be a private/public and partnership with the nonprofits.  Government 
doesn't do a great job of everything, and we're not specialists on this, and so I'm listening to this.  I'd rather do it right the 
first time and not spend extra taxpayers’ money to have to do it a second time.  Is this building going to do what we need 
it to do and what is the defining - what is the whole plan?  Because first it was a resource center then we were going to 
add in a warming station, maybe transitional housing.  What is the purpose of this building?  Is it just a resource center?  
I don't know what it is anymore.   
 
I mean we keep changing the goal post and I think that Alderman Morgan has a very good plan and I think we should be 
bringing in the nonprofits into this.  I mean Family Promise - if you read about them, I mean they get the people back in 
the community.  They do good and although we want to help our  - congratulations by way – although we want to help all 
our homeless people if we don't do it right, we're not helping them.   Alderman Gregg said it perfectly.  So I'm not going to 
support this.  I think everybody knew I wasn’t going to support it.  To spend an extra $13 to buy six months - and what 
are we buying in that six months - we should be out there who we having helping us look for property?  Are we doing it 
on our own?  Do we have a realtor, a commercial realtor, who are we having helping us to find what we need out there? 
Because we're not experts in the City trying to find property that we need for resource center.  So I'm just throwing that 
out there.  Thank you. 
 
Alderman Lopez 
 
So, oh we go to the music today.  Tonight we have before us a $13,000 hold so that we can do due diligence to get $1.2 
million.  That does add up.  It does make sense.  I asked my questions earlier because I was wondering would it make 
sense to wait a six month period to get $1.2 million if it might cost us more in terms of people that continue to be 
dislocated, or relocated, or like I said, this is an ongoing year round problem that as it’s been pointed out, we periodically 
ride in and discuss it here in this chamber but we're not doing it for the most part day to day and actually addressing the 
needs of these people.  I think I probably get more than many because of where my Ward is located so I get a lot of 
housing requests, and I get a lot of housing support, and what does this person go to questions from all of you as well. 
So I see this as an ongoing issue not something we can just sort of – oh, it's not perfect today so let's move forward.  I 
think $13,000 to have the full measure evaluation done as a suggestion to get $1.2 million in exchange is a bargain.  
 
If we were doing that for the Performing Arts Center, we would have taken that deal right away but for some reason, we 
get stuck for this issue.  We spend much more on day to day line items and when we look at the budget.  I encourage 
you to look at how many times you're going to prove something that's more than $13,000 that isn't saving people's lives, 
that isn't making sure that our businesses which are very loudly saying we need to be doing things are actually having 
some kind of intervention.  This will continue - this march will continue.  The people who are unsheltered, the people who 
are homeless are not going to disappear just because we didn't build a warming station.  The idea is to build a hub so 
that the City is a central player in the dynamic that we're seeing in our community.  
 
We talk about broken systems.  It's a really broken system when the politicians are saying we should get the nonprofits 
involved in this - like they weren't already.  They've been putting everything they have into this for decades.  We've had 
people talking about how for 30 years they've been trying to end homelessness, and they've been doing everything they 
can, and I generally point out to them how many people do they actually save?  You can look at all the times that you 
didn't make a difference or even look at the person who comes in and says they've been in and out of housing for this 
many years or whatever, but they also were alive to tell you that because they've been in housing.  They were connected 
with programs.  We did make a difference.  So even to the people in those nonprofits that are very much getting weary 
and fatigued, they're not letting up because they know they are making a difference and they are doing what they can do.  
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Now I may not have my ear to the ground quite as much as others when it comes to others trying to form a resource 
center.  I know that there are some faith based programs which actively do not work with the City that are attempting to 
do some kind of engagement thing and I've always been very clear in these chambers to make a difference between or 
to differentiate between an emergency shelter, and a rescue mission, or a faith based program which is trying to do its 
mission, and what the City needs to do for its constituents.   
 
I think a recurring theme that I've brought up as well is that the City is not doing enough to lead.  We're not doing enough 
to actually put tangible effort out.  We've been doing more in the last couple of years than we've ever done before and I 
think maybe the incoming Board kind of just assumes that maybe all of this was here.  But Director Bagley and all the 
outreach work that's been going on is still comparatively new when it comes to how to affect systemic change.  Those 
changes don't happen overnight.  When we look at the politics of do we want to spend $13,000 to do the maximum six 
month deadline of an environmental study to ensure that we'll probably get a $1.2 million cost to address Director 
Cummings’ ethical responsibility to give us the highest price tag he can come up with in order to not undersell it, then we 
are really losing sight of the focus here.  All of us were or many of us were very passionate about how we care about 
people, and how we want to make a difference, and it has been pointed out that if we don't start something, then we 
have nothing.   
 
We - many of us were very clear to the public that we would do our best, and make our stand, and try to do something 
that we could do.  I will credit the Mayor for finding a good location.  I think the value of that spot is particularly because 
of its proximity to Mulberry Street, the City Welfare building.  It allows for easy coordination and collaboration between 
those two entities and it's very close to Revive, and the Rescue Mission, and a lot of the other programs that are in the 
area that people will be frequenting, and you're not necessarily going to drive traffic right through a place like Nashua 
Coins and Collectibles, or Fortin Gage, or any of the other places that as soon as you put something there that someone 
needs help, everybody walks past all of our major businesses to get to it.  That's a community that's used to managing 
the same kind of population that would likely need to use this and I think that's one of the most valuable things to keep in 
mind.  
 
I remember when Director Cummings was urging us to do the Performing Arts Center specifically where it is because he 
considered it to be at the 45 yard line.  He said this is exactly where we need it.  So when you're looking at real estate, I 
mean everyone's apparently got expert friends, but my understanding is location/location/location is important and there 
are not a lot of locations downtown.  Because as much as the City's been looking, you don't think I haven't been either.  
You don't think nonprofits haven't been looking for more space and more buildings that might be viable.  There's plenty of 
searching going on but there isn't much finding and for $13,000, we can give ourselves plenty of time to position 
ourselves for success rather than guarantee another failure.  I think if we're going to talk about optics, we need to look at 
what is the message we're sending to the community when we say we have these ideas we're going to do these things 
but then we just we don't do them.  They're not perfect so they're not good enough.  
 
I have the luxury of actually having worked in a building that's similarly sized for over 15 years.  This is comparable in 
size to the Ash Street Shelter and that was definitely a resource center on the days when I was working as employment 
advocate because I would have different organizations coming in.  We'd have the population that was staying there out, 
and then other people who are maybe at risk or engaging coming in, and we were able to do a lot of good work there for 
many, many years.  If we want to be super ambitious and wait until the exact right building shows up that's already 
shovel ready and it has the capacity that the GSOP decides is adequate, then we're not going to make any difference for 
anybody's lives.  There aren't going to be less homeless people.  There aren't going to be people who benefit from the 
resource Center, connect with the necessary supports they need, and then find stable housing.  That's the stakes that 
are here.  For $13,000, we can buy time for the due diligence to be done.  We can earn a $1.2 million bonus and maybe 
we can find out that Director Cummings in making sure that we're fully apprised of all of the potential costs here is able to 
do exactly what he just did and find a price that's half as much as we thought it would be.  So I will be supporting this and 
I urge my fellow Aldermen to do the same. 
 
President Wilshire 
 
I agree with you, Alderman Lopez.  Thank you for that.  
 
Alderman Thibeault  
 
Thank you, Madam President.  I mean this could be, you know, we've had some tough votes over the 4.5 years I've been 
here and right now I'm feeling like this is one of the toughest for me.  I know some people are very like yes or no.  I was 
pretty yes but I don't know.  So I've been here through almost two terms and a few months whatever it is and I've been 
asking about this homeless issue since I walked in as far as something we could solve because I work in a place where 
you get a problem, you solve it.  It's solved, and it's done, and this is a problem that all over the country can't be solved 
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otherwise it would be.  
 
In that time that I've been here, we haven't really done much.  They've done a ton of work – Director Bagley, Ms. 
Muccioli, they've done a ton of work and they've done a lot of great work but the problem has just grown from outside 
factors not because of anything they've done or they haven't done.  I hope I wasn't saying why bother or I was hoping I 
wasn't coming off as not wanting to help the people that need it because I do and that's the problem.  I'm thinking that 
this is something that's going to help the people that need it.  I'm just not sure - I'm starting to think it's not the right thing.   
But I am concerned that if we don't do this, then where do we fall at that point and that's the thing I'm concerned about 
because someone has to do.  It's not us.  We're not the ones working to do this.  So if we say we want a nonprofit to 
help, well it’s not us.  We're not going out and securing the nonprofit and working with these guys.  We'd have to put all 
the work back on them.  So I don't know.  We can do some due diligence but we're not the ones that work on these 
things all day.  Most of us have a full time job during the day but I don't want to leave it so that the problem out there 
grows even more than it is now.  So I'm torn.  You know, I am torn and I’ll say it in here because it’s (inaudible).  I’m torn 
about this.  I don't know if this is the right decision or not right now.   
 
I'm concerned that it doesn't fit what we need to do but I'm not – I’m more concerned about what we do next because if 
we don't do this, we can't just not do anything.  Can we open the warming station up?  Again, I was against doing this but 
if we're not going to move forward on something like this, do we have the staff?  Can we get the staff?  Can we spend 
whatever money it takes to open that up through the summer - as much as I hate to do that?  I didn't want to do that.  Is 
that something we should do if we don't go forward on this because otherwise we're not really doing anything and we 
can't not do anything when we have people that need help.  I was hoping the nonprofits would step up more.  I know they 
do a lot.  I'm hoping in the City they would step up more.  I can say that because we're in here.  Don't tell them I said it.  
This is non-public but I think they should step up a little bit more.  
 
In our Citizens Advocacy Committee, we give money to a lot of the nonprofits.  I know that they get federal money too 
from CDBG some of them but are they doing the right thing with that?  I don't know because obviously I'm not managing 
those companies.  I hope they are.  Family Promises is, and I hope they do great work, and they got a great person.  So I 
think that's  - I hate to lose her here because we need her but I hope we do something else.  I just want to make sure that 
if we end this today, we're not just giving up.  I don't want to give up on them.  So what do we do?  So I don't know.  I'm 
torn.  I'm still torn.  I'm going to be torn even when it gets to me to vote, so. 
 
Alderman Klee 
 
Thank you, Madam President.  I know this is long and we've got a lot of people out there so I'm going to try to be fast.  I  
look at it as if we say no to this building right now, we lose $10,000 deposit.  Is that correct?  We lose the $10,000 
deposit if we kill everything now - this Purchase and Sales Agreement - the deposit we put down?    
 
Steve Bolton, Corporation Counsel  
 
No, we get it back.  
 
Alderman Klee 
 
We do get the $10,000 deposit back.  
 
Alderman Klee 
 
Okay.   
 
Tim Cummings, Director of Administrative Services  
 
You get - so if you pass this amendment ..  
 
Alderman Klee 
 
No, if we don't pass this amendment - if we say no right now, and then we go into public meeting, pull it off, and we say 
no to that, do we lose any money? 
 
Tim Cummings, Director of Administrative Services  
 
No.  We get the $10,000. 
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Alderman Klee 
 
We get the $10,000 back.  If we move forward - you may not want to walk away.  Maybe the Attorney can answer this.  If 
we do go forward and we give them the $13,000 at the very end – whenever – November, or August, whenever we 
choose, and we say no then, we lose $20,000 or $13,000?  What do we lose?  
 
Tim Cummings, Director of Administrative Services  
 
We lose $13,000 and it’s been after 60 days from tomorrow, you’d lose an additional 7.   
 
Alderman Klee 
 
Okay.  So in that case … 
 
Tim Cummings, Director of Administrative Services  
 
$20,000. 
 
Alderman Klee 
 
…in 60 days, we could potentially lose - if we waited till November, we would lose $20,000.  So that's really what my 
feeling is on the table.  We're putting out $13,000 to get this environmental study and we're moving forward. 
 
And then my next question is going to be during this six months, or 60 days, whatever, there's nothing stops us from 
looking at other properties, correct? 
 
Steve Bolton, Corporation Counsel  
 
Nothing stops us.  
 
Aldermen Klee 
 
Right.  So we could continue so while we buy this six months at a potential cost of $20,000, we still have the ability to go 
searching and so on.  So for those that said this is the wrong building and so on, I think we're making a presumption that 
this is the wrong building.  I've had discussions and so on and I know we keep calling it transitional housing but I think it's 
more like transitional beds with a kind of like a common area that these people will be doing.  So it's not like they're 
creating these little apartments in there much like we have right now.  We're creating potential rooms with two beds in it 
so it becomes a transitional beds rather than housing is the way I kind of like to think about it.  
 
I don't think we've ever been changing the goal post is what was kind of inferred or actually commented on.  I think from 
the beginning, we said we wanted a resource center.  I've been doing a class through HUD and one of the things I've 
learned when I've talked to other communities such as Long Island, Pennsylvania, I think there's one in Maine, Western 
Mass, and so on.  They've developed these resource centers.  So the question I'm going to have to Director Bagley if I 
may, Director Bagley your plan is to work with nonprofits, correct, to get them mostly to kind of work and participate.  I 
will admit, I had a little anxiety that we were building a building that nonprofits would work in but if that's the case - so is - 
can you talk to that? 
 
LaTonya Muccioli, Housing Services Officer 
 
Sure.  LaTonya Muccioli, Housing Services Officer.  Yes, that's exactly the direction we're heading in.  So really some of 
the main reasons that Public Health has had to step up to the plate and really focus on addressing homelessness and be 
the leaders in this is because we're seeing that our nonprofits haven't had the capacity to do so.  We have multiple 
nonprofits right now that have space that they can offer up to allow folks to come in during the day, but they're not doing 
that.  
 
We had one of our most prominent drop in nonprofits, Stepping Stones, closed back in 2024.  This was a drop in center 
for youth and we've never had anything to replace it.  So a number of the folks that we've been seeing at the overnight 
warming station are youth that were utilizing that drop in center.  So it's certainly not for lack of opportunity for nonprofits 
to step up and take on some of this role, which is why we want to partner with them.   
 
We found, too, in operating the overnight warming station, we became the primary.  We were always meant to be the 
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secondary - the overflow.  Folks were supposed to utilize the available emergency shelters that we have.  Unfortunately, 
they're not truly low barrier.  So folks who have mental health conditions, folks that have substance use disorder, folks 
that might suffer from night terrors aren't able to utilize those services, which is why Public Health has had to step up and 
really be the truly low barrier option for folks.  So while I can appreciate that there is a desire for nonprofit to run it, we 
haven't seen them successfully address supporting our chronically unsheltered population to date, which is why we've 
had to kind of step into that role.  We certainly want to partner with them but I do not believe that this would be a 
duplicative service because it's not being offered.  
 
We had a nonprofit that had raised significant funds to open up a day room for our unsheltered population during the day. 
Many of the business community supported this.  That never materialized.  They never offered to do that.  That decision 
changed and then we started seeing more folks out on the streets and then we started having complaints.   
 
To Alderman Lopez's point, the nonprofits have been at the table talking about this problem but it really became 
highlighted once the local downtown businesses brought it forth to this Committee last year.  I think part of the reason 
that we're so rushed in our response is because of the ordinance that was passed last year to prohibit camping.  While 
we agree, Public Health completely agreed that this was unsafe that encampment, we had closed encampments 
previously without an ordinance.  We have closed encampments on Crown Street that we also publicly provided 
restrooms and other services.  So I think we created this, unfortunately, and we're kind of in a rushed point to try to solve 
it.   
 
I think in terms of investment, this is an expensive problem to solve and really the only investment that we've had from 
City funding is my position and those of the community health workers that are doing the outreach for this.  The overnight 
warming station was covered by opioid abatement funding.  So is $13,000 too much to invest given what we've already 
invested?  I think that's up to you guys to decide but I have the privilege of working in a position where I have 
conversations with the nonprofits.  I get to interface with all of you and other City administration but I also interface with 
the people who are living on the streets and if you speak to them, they will always come back and tell you about troubled 
experiences working with the nonprofits that we have, which is why the City has had to kind of also be that placeholder to 
help support this.  
 
I think the question is what does the City want to do?  The resource center was never meant to solve homelessness. 
Director Bagley and I have been very, very clear on that since starting.  This was just a piece of it.  As we've met with 
other communities that have been successful in reducing homelessness, they've all had a resource center but they also 
have sufficient shelter space.  The resource center isn't that.  That's not what we're talking about right now.   It's a 
daytime option. There's still going to be the problem of people camping overnight, even with the resource center if it were 
to be built tomorrow.  I think, unfortunately, GSOP’s concern is that - is looking for where people can go overnight.  It's 
not just the resource center and I think that when we have such a public issue and there is funding that's being 
discussed, we have to be strategic in how we spend it.  I think that, you know, it would be great if we could find housing 
for all 50 or so people that are outside but we also recognize 1) there's not enough vacancy to afford that even if we used 
all of this funding, and there's also people who can't successfully remain inside for multiple reasons and we've seen a lot 
of them at the resource center.  
 
In terms of opening Elm Street, we saw significant migration from Manchester.  They closed their -  Manchester opened 
a 40 bed shelter and they weren't able to sustain that so they reduced it to 20 beds.  We saw a number of those folks 
come here when they closed that shelter in beginning of March.  They also closed their warming station in the beginning 
of March.  So this isn't a service that's offered year round in other communities.  So there would be migration anticipated 
whereas the resource center is something that multiple communities surrounding us already have.  So I just urge you to 
take all of those things into consideration before your vote. 
 
Alderman Klee 
 
Just one quick follow up, if I may?  
 
President Wilshire 
 
Yes. 
 
Alderman Klee 
 
My colleague from Ward 4 spoke eloquently and my colleague from Ward 4 is often saying if we're pursuing perfection 
and getting everything just right, we're never going to move forward and I think that this is not perfection.  This is a move 
forward.  I hope those that have been on the fence will vote positive for this and look at it as the $13,000 is worth six 
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months.  It doesn't stop us from continuing looking and so on and I'd like to move the question. 
 
MOTION BY ALDERMAN KLEE TO MOVE THE QUESTION, BY ROLL CALL    
 
Yea:  Alderman Klee, Alderwoman Smith, Alderman O’Brien, Alderman Dowd,  

  President Wilshire                 5 
 
Nay:  Alderman Thibeault, Alderman Gregg, Alderman Sullivan, Alderman Sennott,  
         Alderman Johnson, Alderman Morgan, Alderman Lopez         7 
 
MOTION FAILED 
 
Alderman Thibeault  
 
Yeah, I had a question for - thank you.  I had a question for Director Cummings before he leaves.  So the Alderman from 
Ward 3 mentioned that we could still look in the next six months.  What is the probability that the City will still look when 
we are waiting when we put the $13,000 down or in November potentially doing that or you get - I don't know who's 
looking.  Is it Director Bagley?  Is it you? 
 
Tim Cummings, Director of Administrative Services  
 
I think it's fair to say would be me looking more than anyone else and we'll certainly look.  
 
Alderman Thibeault  
 
So if we gave you that direction? 
 
Tim Cummings, Director of Administrative Services  
 
I can’t give you that probability though.   
 
Alderman Thibeault  
 
So if we gave that direction – that’s what you would do, right? 
 
Tim Cummings, Director of Administrative Services 
 
Yes.  We would continue to look.  
 
Alderman Thibeault 
 
Okay.  I was just trying to figure out is – is that a reality or? 
 
Tim Cummings, Director of Administrative Services  
 
We absolutely will continue to look.  I don't know if and when we will come back before you with another piece of 
property and you just need to know that that's a reality to the situation, but we will continue to look and if it meets the 
criteria that Public Health tells us and it looks like it's a plausible solution, we'll present it and move it forward.   
 
Alderman Thibeault   
 
Okay, thank you.  That's good. 
 
Tim Cummings, Director of Administrative Services  
 
Thank you.  I have to go.  I'll try to jump on via zoom once you guys go back into.  
 
President Wilshire 
 
Okay, so what’s the pleasure? 
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Alderman Klee 
 
I already said it.   
 
Alderman Sullivan  
 
Yup, let’s take a vote.   
 
President Wilshire  
 
We don’t need a roll call vote, do we? 
 
Alderman Thibeault 
 
I’d like to do a roll call.   
 
Steve Bolton, Corporation Counsel  
 
You should.  (inaudible) and then you have to do it and when everyone’s vote is recorded.   
 
President Wilshire 
 
So we’re voting on Aldermen Klee’s motion.   
 
Alderman Klee 
 
Yes.  
 
President Wilshire 
 
Could you repeat? 
 
Alderman Klee 
 
To approve the amendment.  
 
Alderman Sennott 
 
Repeat the motion, please.   
 
MOTION BY ALDERMAN KLEE TO APPROVE THE AMENDMENT TO THE PURCHASE AND SALES AGREEMENT, 
BY ROLL CALL  
 
Yea:  Alderman Klee, Alderwoman Smith, Alderman O’Brien, Alderman Dowd,  

  Alderman Lopez, President Wilshire             6 
 
Nay:  Alderman Thibeault, Alderman Gregg, Alderman Sullivan, 

  Alderman Sennott, Alderman Johnson, Alderman Morgan,  
                      6    
 
MOTION FAILED 
 
Alderman O’Brien 
 
Beautiful.  I love this place.   
 
Alderman Lopez 
 
I have a point of order.   
 
President Wilshire 
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Alderman Lopez. 
 
Alderman Lopez 
 
As we have not approved this and in our next meeting it might .. 
 
Alderman Klee 
 
Gonna kill it.   
 
Alderman Lopez 
 
…potentially end the or do nothing unless they expire?  This meeting then becomes non-public – then becomes public?   
 
President Wilshire 
 
I'm sorry? 
 
Steve Bolton, Corporation Counsel  
 
The minutes can be made available.  
 
Alderman Lopez 
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
But right now you have not voted to keep the minutes confidential, but.   
 
President Wilshire 
 
Okay.   
 
Alderman Lopez 
 
There’s no reason (inaudible).   
 
President Wilshire 
 
So we got nowhere.   
 
Alderman Klee 
 
No.  So may I comment?  Is that allowed?   
 
President Wilshire 
 
Alderman Klee. 
 
Alderman Klee 
 
Yes.  So in essence, we've basically said no to the $1.2 million and to not take this off the table because we have a 
deadline of the 30th.  So we have to take it off the table and we have to vote it.  So in essence, we'll kill that as well I 
assume. 
 
Steve Bolton, Corporation Counsel  
 
Well you don't have to do anything. 
 
Alderman Klee 
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Okay.  If we don't do anything .. 
 
Steve Bolton, Corporation Counsel  
 
If you don't do anything, we won't meet the April 30th .. 
 
Alderman Klee 
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
…deadline to close.  You will not have approved the Purchase and Sale Agreement.  
 
Alderman Klee 
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
So that contingency will not have been met. 
 
Alderman Klee 
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
And the Agreement will terminate and as we spoke a while back, the $10,000 deposit should be refunded. 
 
Alderman Klee 
 
Refunded.  Okay.   
 
Alderman Thibeault  
   
Alderman Clemons will be on it too.  That'll be another vote if that gets taken off the table. 
 
Alderman Klee 
 
Yeah, but we've lost the $1.2 million.  
 
Alderman Thibeault 
 
I know, I know.  One more.  
 
President Wilshire 
 
What's our next move?  
 
Steve Bolton, Corporation Counsel  
 
It's up to the Board what it wants to do but if there's nothing further to discuss .. 
 
Alderman Klee 
 
No.  
 
Steve Bolton, Corporation Counsel  
 
…you could end the non-public session. 
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Alderman Morgan  
 
I would be willing to amend my vote so that we could bring this full opportunity back with Alderman Clemons.  
 
Alderman Klee 
 
We cant.   
 
Alderman Thibeault 
 
But wouldn’t be able to vote.   
 
Alderman Klee 
 
Because this was non-public. 
 
Alderman Morgan 
 
True.  He’s gotta be here.   
 
Alderman Lopez 
 
Can they point out that while the discussion was non-public if we made the amendment in public that might - I mean the 
Purchase and Sales Agreement would be known to the other party? 
 
President Wilshire 
 
You’d have to ask him.  
 
Steve Bolton, Corporation Counsel  
 
Oh, you could do that. You .. 
 
Alderman Lopez 
 
Okay.  
 
Steve Bolton, Corporation Counsel  
 
…I mean, you didn't have to do any of this.  You didn't have to do any of this in non-public.  I think it was probably a good 
idea that you did, particularly if you were going to vote yes but if we go into public session, the discussion may take other 
forms since those of you who are here would have made all the points that you thought needed to be made.  So if you do 
it in public session when we're back in public session, these same concerns may not exist but it's all up to you. 
 
Alderman Klee 
 
Thank you.  I think it would be unfair to Alderman Clemons to bring this forward in public session unless we had all this 
discussion.  We've had all this discussion and then we bring him forward and say, you know, you have to vote on it now 
when he hasn't been part of this discussion.  I don't think that would be fair to him.  I don't think it would be wrong to do.  
I’m just saying is it – he doesn’t have that.  
 
Alderman Sullivan  
 
Yeah, he hasn’t seen this.   
 
Alderman Klee 
 
No.  
 
Alderman Sullivan  
 

Laurie Ortolano
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Yeah.  
 
Alderman Klee 
 
He hasn’t seen this and so on.  So I don’t think that that’s a fair thing to do with him.  We’d have to discuss all this.  We’d 
have to tell him what this is in, and so on, and so forth.  So while I don’t like the way this vote is unless someone from the 
negative side wants to bring the question back, we go through as this failed.   
 
President Wilshire 
  
What's the pleasure?  Should we come out of non-public?  Let's do it.  Could I have a motion Alderman Klee? 
 
Alderman Klee 
 
Yes, I’d like to motion to come out of non-public and do we seal these minutes if we’re gonna discuss this? 
 
President Wilshire  
 
You gotta take .. 
 
Steve Bolton, Corporation Counsel  
 
You have to vote to seal the minutes in public.  
 
Alderman Klee 
 
In public.  Okay, sorry.  
 
Unidentified Speaker 
 
That’s the next motion.  
 
Alderman Klee 
 
Yes.  I’ll take it.  
 
President Wilshire 
 
You have the motion to .. 
 
Steve Bolton, Corporation Counsel  
 
I shouldn’t say that (inaudible).  If you want to seal the minutes .. 
 
Alderman Klee 
 
The minutes, right.  
 
Steve Bolton, Corporation Counsel  
 
…that vote has to be taken in public session.   
 
Alderman Klee 
 
So, I would - make sure I have this right.  I make a motion to come out of non-public session and return to the Board of 
Alderman meeting by roll call.   
 
MOTION BY ALDERMAN KLEE TO COME OUT OF NON-PUBLIC SESSION AND RETURN TO THE BOARD OF 
ALDERMAN MEETING, BY ROLL CALL  
 
Yea:  Alderman Klee, Alderwoman Smith, Alderman Thibeault, Alderman O’Brien,  
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 Alderman Gregg, Alderman Dowd, Alderman Sullivan, Alderman Sennott,   
 Alderman Johnson, Alderman Morgan, Alderman Lopez, President Wilshire     12 

 
Nay:                        0     
 
MOTION CARRIED 
 
The Board of Aldermen came out of non-public session at 9:07 p.m. 

President Wilshire 
 
We’re out of non-public at 9:07 pm.  We can let ..  
 
Alderman Thibeault 
 
We have to get rid of these right?   
 
President Wilshire 
 
…the rest of the City in.   
 
Alderman Morgan 
 
Yeah.   
 
Alderman Morgan  
 
Does somebody want to collect those? 
 
President Wilshire 
 
Donna, you want to collect these? 
 
Alderman Lopez 
 
Is it literally gonna matter for 2 days? 
 
President Wilshire 
 
Don’t mind my scratches on the back.   
 
Alderman Morgan 
 
Is that it or no? 
 
Alderman Thibeault  
 
I know, I know.  
 
Donna Graham, Legislative Manager 
 
Thank you.   
 
 
           Attested:  Dan Healey, City Clerk 
































